WORKSHOP FEEDBACK

Bournemouth and Poole Consortium (Dorset Race Equality Council, Bournemouth CVS and Poole CVS) would like to thank you for your time and lively participation in the workshops held on the 27th and 28th November. We have put together a short feedback on the most common points raised by the groups over the two days. All your comments have been typed up and put forward for consideration in the business strategy so if you feel there is anything you mentioned on the day and it is not in the report below, please do not feel it has been forgotten.

--------------------------------------------------------------------------------------------------------

Capacity Builders Workshops 27th and 28 Nov 07 

On your group 

Groups were formed where a need for a service was identified or support was needed for existing groups. There was also a lack of understanding in many areas concerning faith/culture/disability which people wanted to address by breaking down the barriers.

Success is measured by evaluation both externally and internally, also by increased numbers of service users and their comments.

On 1-1 support needed



Funding – help with funding applications and on-going support.

ICT – website development, IT training and maintenance of network

Governance – business plans, not just a template but help to personalise for individual organisations.

Volunteers – advertising, management, and motivation 

Anything else – free training on all levels, knowledge of other groups
On Communication needs 


Barriers to communication included Language, Culture, Knowledge and lack of tolerance. Not all groups share information with others outside their field, there is also a danger if they do, of information overload so it’s a balancing act.


Most people agreed that the best form of communication varies. Sometimes face-to-face was the most preferable method of communication however a telephone call can help depending on the question and time available. Email is okay as long as they are clear and concise. E.Alerts are good. Mixed review on hard copy newsletters – OK if they give useful information and not just spin – maybe give a link to a newsletter page on an organisations website which needs to be designed to ensure its easy to read. Texting was not popular.

Chances to talk to each other regularly was well-received, good exchange of information however, if people are to continue to attend, themed meetings would be more attractive but needs to be well thought out and organised. Conferences considered acceptable, if they have good speakers and are fairly local. Video conferencing was also discussed as a possibility.

On sharing resources between groups 

Sharing skills (IT training in particular) and areas of expertise would help many groups and aid in clearing up wrong perceptions of some groups. More understanding of health and cultural issues as well between groups would be good.

Groups felt that with increased support to network they could share more resources and information with each other.

On Trustees (/Volunteers (
( It was agreed that a particular skill set is needed and it is difficult to get a cross section of people. The cost of advertising is a problem and setting up a role description. It was suggested the CVS might run training for trustees or management committee members or act as a mentor.

( It is not always easy to get volunteers with the right skills and motivation, some use the organisation and do not stay and others have misguided expectations. As with trustees the cost of advertising can be unhelpful. There is also a need for training for those managing volunteers on legal issues such as Health and Safety and Insurance. There is a need for accredited training for volunteers themselves.



On the council and your views 

It was thought that the councils are generally not good on consultations that they talk to people, listen but then it is not clear if consultation is used, and if not, why not? Individual officers can be good but generally they require more training. Often responsibilities are not clearly defined which makes it difficult to hold officers accountable. The CVS and Dorset Race Equality Council would carry more influence if they made joint representations.

On a merged CVS

General consensus of opinion was that a merged service would work provided it was not just a cost cutting exercise, was carefully considered with regard to accessibility and the specific and very different needs of the two towns.

On Local v Regional 

It was a unanimous decision for keeping a local service however it was acknowledged that regional services are also important provided they work in coordination with local services.

--------------------------------------------------------------------------------------------------------

From the evaluation sheets (thank you to those who completed them) the best part of the workshop was the networking – meeting people, hearing other views and having discussions with groups you don’t normally meet.

The three messages the two CVSs and Dorset REC very clearly took away (as well as the answers to the specific questions above) were:
1. The need to advertise the services they provide more widely – some of the services asked for already exist. 
2. They need to remember to keep communicating at a very basic level – it is easy to assume people know/understand more than they really do and new people are coming in all the time 
3. The passion of the people involved in the sector is what makes it all worthwhile. 
A slight note of caution has to be sounded regarding what will happen to the information gathered at the workshops. While everything said has been listened to, it is unlikely that sufficient resources will be available to give all the support wanted. The workshops will help us to prioritise the needs, however, and to put a case to funders for more money. It was also noted that there are areas where organisations can help one another (without more funding being needed) and the CVSs and Dorset REC could have a role in helping this to happen. 

You would all like some feedback and action on the points raised – this précis is hopefully the start of a process that will be ongoing. It seems that a regular meeting to exchange views/information would be welcomed and we would appreciate it if anyone who would not be willing to be contacted regarding a focus group in the future, could let us know.

In the meantime we are completing the business plan and strategy and hope to send this out to everyone by the end of 2007.

It only remains to thank you again for your time and we will be in touch soon.

Kind regards

Annette Pettifer                                      Dorset Race Equality Council

Viv Aird                                                 Bournemouth CVS

Chris Beale                                             Poole CVS

Lyn Pullen                                              Poole CVS










