2.   Delivering the Diversity Strategy          

There is enormous diversity amongst the VCS across Dorset.  The 1996 survey indicated approximately 164,000 people volunteering, approximately 11,500 paid staff within the VCS, and large and small organisations working in all the geographical areas of the county in all categories of activity, for all categories of population (B’mouth Univ 1996).   

Where Dorset struggles with diversity is in the lack of specialist infrastructure for BME VCOs, for LGBT VCOs, and for disability VCOs.  The IIP and this Business Plan have already made the case that the vast geographical area with a scattered population, poor road links and under-developed public transport, lead to significant access issues for individuals and small neighbourhood organisations. Any volunteering support or other infrastructure work has to cover huge distances, and despite increased access to the internet it cannot be assumed that technology provides all the answers. These problems affect the provision of generalist infrastructure support, but impact even more on the provision of specialist infrastructure.  Yet it is through specialist infrastructure support that a degree of equity might be achieved.

The Dorset Consortium is committed to strengthening diversity, developing specialist infrastructure, and working towards improved equity for the VCOs which are working with a whole range of minority communities, whether those be people with disabilities, people with chronic sickness or mental health difficulties, people from Black and minority ethnic communities, prisoners and their families, Gypsies & travellers, lesbian / gay / bisexual / transgendered people, and those living in Dorset’s most isolated rural communities (with a particular focus on young people).  The Consortium has ensured that the objectives throughout the IIP and this Business Plan will all go towards increasing equity, supporting diversity, and meeting the needs of VCOs working with minority communities, rather than “pigeon-holing” diversity work into a specific sub-section.  In some cases this means strengthening generalist support whilst ensuring targeted outreach to those VCOs, and in some cases it will mean developing specialist support.  In monitoring the effectiveness of the Investment Plan, the Dorset Consortium will only consider the work has succeeded if there are improvements in support to these VCOs.

A key equality and diversity issue for this project is ‘access for all’.  It is essential to the Consortium that any provision is to be ‘equality tested’ to ensure that every segment of the sector is able to take advantage of and benefit from the proposed provision. There needs to be ongoing development of diversity and equality infrastructure in this sub-region.  The Dorset REC and Churches Together in Dorset will guide and inform our work in their areas of knowledge – other equality/diversity areas can be informed through Equality SouthWest, the Forum for People with Disabilities, the Black South West Network, Intercom Trust, and the Equality and Diversity Forum of the local LSC.

In particular, during 2005 / 06 Dorset will benefit from the SWAN / BSWN thematic bid, which will provide some targeted support for DCA to strengthen its practice and its support to the shire county’s low number of rural BME VCOs, and this learning will be shared with its member VCOs.  Also in 2005/06 Dorset will benefit from the GOSW Change-Up topslice which will enable Equality SouthWest to help us to deliver our diversity strategy.  In addition, the Consortium has ringfenced further funds to support this work.  Training will be provided to mainstream and specialist VCS infrastructure organisations across BD&P on race equality issues and to strengthen their capacity to support BME VCOs.

The Dorset Consortium will pool some funds with the Bournemouth & Poole Consortium, especially to further the work on BME infrastructure much of which will be delivered through Dorset REC.  Through Change-Up, Dorset REC will recruit an Infrastructure Development Officer.  A BME Sub-Regional Infrastructure Consortium for Dorset will be established, led by Dorset REC and supported by Black South West Network, the Black Development Agency, CEMVO, and local BME VCOs.  Later, a network for BME frontline VCOs will also be established across Bournemouth, Dorset & Poole (though this will primarily benefit Bournemouth & Poole due to the very low numbers of rural BME VCOs at present), and targeted capacity-building and organisational development support will be provided to BME groups across Bournemouth, Dorset & Poole.   

Both Dorset and Bournemouth & Poole will further benefit from the successful BSWN ICT thematic bid.  The Black Net Solutions portal (BNS) will be established, and access will be provided to the BNS Knowledge Management portal for BME VCOs across the sub-region, along with training in its use.

Many key beneficiaries for the work intended in the investment year are diverse local organisations working to meet the specific needs of excluded and marginalised groups and communities.  The programme of work in the IIP and this Business Plan will provide training and support to these local organisations such as developing leadership, income generation or social enterprise skills.

Dorset Consortium’s Strategy for Diversity:

a   
Disability organisations – there is a need to develop a supported network of VCOs in this field;

b    Increased information and understanding are needed about the small number of BME groups in the shire county, and about more generalist groups who are working with BME communities across the county.  Specific support is needed for BME VCOs, whilst recognising the difficulties of the small numbers and the wide geographical spread;

c  
Support for organisations whose work brings them into contact with Gypsies & travellers, prisoners and their families, people in rehab units, homeless people and other hard-to-reach communities;

d     Joint work with the Bournemouth & Poole Consortium for support for lesbian, gay and transgender groups, most notably in Bournemouth and the surrounding areas, but also in the shire county (groups identified in Bridport and Weymouth);

e    Rural information and outreach.  Consortium members to strengthen links with parish councils to increase their understanding of the role of the VCS in local service provision.

Specific targets under this heading will include:

· Recruitment of an Infrastructure Development Officer for DREC;

· Developing infrastructure functions for BME VCOs;

· Supporting VCOs working with all hard-to-reach groups;

· Developing a disability network and working towards a disability infrastructure organisation;

· Working with Bournemouth CVS on developing a LGBT infrastructure organisation.

