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A new law, the Local Government and
Public Involvement in Health Act 2007,
gives two options for how the Council
can be run in Bournemouth. These two
options are set out here. The Council
must choose one of them to take
effect after the next local elections in
May 2011.

It is important to note that neither option gives the
Council more powers or more money to spend on local
services. Also, the boundaries of the town will stay the
same.

How it works now . . .

Now the Full Council — all 54 councillors meeting
together — elects the Leader of the Council in the town
to serve for a year. The Leader then appoints up to nine
other councillors to form a Cabinet. Cabinet Members are
responsible for making policy and taking decisions. The
rest of the councillors are responsible for scrutinising —
checking and challenging — the decisions of the Cabinet.
At Full Council councillors make decisions on the
Council’s budget and its major policies. The Mayor chairs
the Full Council meetings and has a ceremonial role.

The Council’s preferred option

Option A is quite similar to the system we have in place now. The main difference is that
the Leader will be elected for a four-year term and decide what powers to give to the

Cabinet Members.

The Council’s preference at this stage is that Bournemouth should continue to have a
Leader and supports option A as set out above. The Council has operated a Leader and
Cabinet model since 2001 and believes that this model has operated well in Bournemouth

The new proposals are . . .

Option A: Leader and Cabinet

The Full Council would elect the Leader to serve for
four years. The Leader can then appoint between
two and nine councillors to form a Cabinet. The
Leader can dismiss this Cabinet at any time. The
Leader will have to appoint a Deputy Leader to
serve for four years. Other councillors would
continue to scrutinise the decisions made by the
Cabinet.

Choosing Option A would mean:
e remaining with a system that is fairly similar
to the current one

» the 54 councillors will elect the Leader every
four years

« the Leader can be removed by the Council
at any time

« the current ceremonial Mayor will continue to
carry out ceremonial duties

¢ no extra costs.

Option B: Directly Elected Mayor and Cabinet

The Mayor would be elected by voters in the town to
serve for four years. The Mayor is not a councillor.

Thus, s/he will work full-time as a Mayor. The Mayor

can appoint between two and nine councillors to form

a Cabinet. The Mayor can dismiss this Cabinet at any
time. The Mayor will have to appoint a deputy Mayor to
serve for four years. Other councillors would continue to
scrutinise the decisions made by the Cabinet.

Choosing Option B would mean:

» a Mayor will be elected by the people of Bournemouth
every four years

» the Mayor can make most decisions on his/her own or
with the Cabinet

» once elected the Mayor cannot be removed from office
by the Council and would serve for a full four year term

« the civic duties and other roles currently performed by
the ceremonial Mayor would not be carried out by the
Directly Elected Mayor. To avoid confusion it may be
necessary to re-name the role of ceremonial Mayor to
‘Chair of the Council’ or ‘Speaker’

« extra cost for an election for the Mayor — about £200,000.

Leader appointed by the Council will provide more democratic accountability compared
to the Elected Mayor option. Also, the Council is concerned about the extra cost of an

election for the Mayor option. In the light of the predicted squeeze on future public

being put into local services.

and will continue to provide stability in the way the town is run. The Council feels that a

sector spending the Council feels that local residents would benefit more from this money

Nationally, only 3% of councils have opted for a directly elected Mayor.




